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Our Mission 

The mission of the Powder Basin Watershed Council 

is to promote, restore, and enhance the health of 

our watersheds through the cooperation of all   

stakeholders. 



Letter from Our Executive Director 
When someone from outside the conservation community asks me what I do for work, the next ques-

tion is almost invariably what does a watershed council do?  Our 2014 annual report, the first for our Council, 

gives us an opportunity to showcase the work accomplished by our volunteers, Board and Council members, 

and our staff; and to celebrate the partnerships that make our work possible.  As we look back at the work 

we completed in 2014 and plan for the year ahead, we answer the question “what does a watershed council 

do”—we work with all interested stakeholders to make our community a better place to live, work, and play. 

Our community’s need for access to clean and abundant water is a daunting problem, beyond the 

scope of any one organization’s ability to solve.  Regulations and requirements from outside the local com-

munity, the use of litigation to impose conservation goals, and stalemates between stakeholder groups exac-

erbate already heated debates about the use of our natural resources.  Watershed councils formed as a tool 

for local communities to accomplish ridgetop to ridgetop watershed restoration as an alternative to stale-

mates and litigation.  Landowners, residents, and local agency staff know their watersheds.  By leveraging 

their expertise, watershed councils can develop solutions that grow from the community’s needs and vision, 

not from regulators outside the watershed.   

Developing these solutions requires real risk-taking from community members: willingness to sit 

down with people whose ideas and needs may be diametrically opposed to one’s own, offering access to vol-

unteers for water quality monitoring, or implementing an innovative stream bank stabilization design based 

on the latest science.  When community members take these risks, the Council can leverage a wide arrange 

of local skills, knowledge, and values to develop projects helping to ensure the long-term sustainability of our 

water resources.  The investments in time made by our members, volunteers, and project partners allows 

the Council to bring in state, federal, and private foundation dollars to complete projects, with much of this 

funding spent within our region. 

Last year was a year of growth for our organization.  We expanded our funding base, our staff, and 

the scope of work that we do.  Our Council took time to adopt new fiscal procedures and to update our by-

laws to ensure efficient and transparent administration of the organization.  Our members and partners will 

gather at the February 2015 membership meeting to develop ideas for our 2015 work plan and to celebrate 

the ways in which we have worked together to build a stronger, more resilient community.  I hope as you 

review our accomplishments for the year, you will look forward to with renewed enthusiasm for accomplish-

ing the important work that watershed councils do. 

 

 

 

Johanna Sedell 

Executive Director 



2014 HIGHLIGHTS  
2014 FUNDING 

HIGHLIGHTS 

 Secured $292,232 in grants for res-

toration, monitoring and outreach  

 4 new funders made contributions to 

our work  

 $ 625,003 Approximate value of 

match funding the Council was able to 

leverage during grant applications be-

cause of our outstanding partners! 

Monitoring & Restoration 

 Monitored water quality at 78 sites across Powder Basin  

 36 volunteers, including students from 3 Baker County high schools, collected water quality samples  

 Surveyed habitat conditions along 25 stream miles  

 Completed restoration along Pine Creek at McMullen Slough, which stabilized streambanks and will, 

over time, improve in-stream and riparian habitat conditions  

Outreach & Education 

 44 volunteers participated in our other programs  and events 

 130 5th & 6th grade students from Haines & South Baker schools that attended the Council’s second 

field day event  

 12 guests and 3 guest speakers attended the Council’s Fall Watershed Tour in Halfway 

 Engaged community members in 6 public watershed learning events and 2 river cleanup events 



A LOOK BACK...  
At Accomplishments from the 2013-2014 Fiscal Year 

Planning, Monitoring, and Assessment 

Water Quality Monitoring 

The first year of volunteer data collection began in 2013.  The program quickly grew to include an additional 

58 sites.  Additional funding and a partnership with the BLM expanded the program to include nutrient moni-

toring at 20 sites on BLM-managed land.  Project partners include the BLM, IPC, OWRD, and Wallowa-

Whitman National Forest, along with a cadre of volunteers.  The data collected will help guide natural re-

source management and investments in stream restoration. 

Restoration 

Idaho Power Small Grant Program 

The summer of 2013 saw the completion of the first round of irrigation projects funded through Idaho Power 

Company’s small grant program. The Council helps review grant applications for the program and provides 

fiscal administration for the awarded projects.  Three projects were funded during the pilot year of the pro-

gram.  In 2014, the number of grant applications grew, with four projects funded.  These projects help irriga-

tors in Pine Valley maintain profitability while also conserving water. 

Pine Creek Restoration at McMullen Slough 

The Council received funding to implement restoration work along Pine Creek at McMullen Slough.  Final de-

signs, permitting, and construction bidding were all complete at the end of the fiscal year.  Major construc-

tion of the project was completed in August, with riparian fencing installed in December.  The project ad-

dressed erosion concerns, using large wood structures and transplanted willow clumps to slow the force of 

Pine Creek, trap sediments, and allow the riparian community to colonize the banks.  River Design Group pro-

vided engineering services and Steve Lindley Contracting, Inc. constructed the project.  The landowner in-

stalled the riparian fencing.  The restoration was funded by OWEB, NFWF, USFWS, and Patagonia, with addi-

tional support from Baker County Road Department and Wallowa-Whitman National Forest. 



Education and Outreach 

Field Day 

Approximately 130 5th and 6th graders from Haines 

and South Baker schools attended the Council’s second 

field day event at the Hughes Lane Park in Baker City.  

Volunteers staffed five different centers where stu-

dents engaged in hands-on exploration of watershed 

science.  Staff members from the Grande Ronde Model 

Watershed brought their hydrology trailer to the 

event, so that students could build and inundate their 

own watershed.  A grant from the Leo Adler Founda-

tion provided funding for supplies, transportation, and volunteer lunches.  Additional project partners includ-

ed Baker County Parks and Recreation, BLM, ODFW, Wallowa-Whitman National Forest, and volunteers from 

our community. 

Meyer Memorial Trunks 

Funding from Meyer Memorial Trust allowed the Council to stock four curriculum trunks that are available 

for area teachers to use.  The trunks include water quality test kits, macroinvertebrate sampling equipment, 

and models.  Teachers can include outdoor learning activities in their lesson planning either for a special day 

in the field or a long-term unit. 

River Cleanups 

The Council hosted spring and fall litter re-

moval work parties along the Powder River 

in downtown Baker City.  Volunteers re-

moved trash from both the stream and 

banks.  SOLVE provided litter removal sup-

plies. 

2014 Fall Tour 

 The 2014 Watershed Council Fall Tour fea-

tured the McMullen Slough restoration pro-

ject and two other conservation projects 

around the City of Halfway.   Page Freder-

ickson, the Public Works Director and Wa-

ter & Wastewater Operator for Halfway, spoke about the City’s wastewater system and the planned up-

grades to the system.  Steve Brink, the Senior Fisheries Biologist for Idaho Power, gave an overview of IPC’s 

irrigation efficiency small grant program and showcased one project site where grant funds were used to 

convert a field from flood irrigation to a wheel line.  In addition, Jason McClaughry, the Eastern Oregon Re-

gional Geologist for DOGAMI, gave a presentation about this region’s geology and mining history during 



lunch at the Clear Creek Inn in Halfway.  Twelve 

guests plus two PBWC staff and three speakers 

joined for the tour.  Funding was provided by 

grants through OWEB.  

Council Administration 

The Board and staff focused on strengthening 

fiscal reporting and reviewing the Council’s gov-

erning documents to ensure the sustainability of 

the organization.  Working with Guyer & Associ-

ates, the first fiscal review was completed and 

generally accepted accounting principles (GAAP) 

were adopted for fiscal records.  Implementing GAAP record keeping included transitioning to new nonprofit 

accounting software and re-entering the Council’s financial data.  The Council ratified new bylaws, transition-

ing to a member organization.  With the retirement of long-time Board member Steve Edwards, Jerry Gray 

joined the Board as a Director at Large. 

The 2010-15 Strategic Plan 

Council and Board members met in March of 2010 to develop a draft strategic plan.  When asked to envision 

what the organization would look like and what it would have accomplished by 2015, participants created an 

ambitious list.  By 2015, the Council would have grown into a stable and resilient organization with an ex-

panded technical staff and enough funding to accomplish project goals, which varied from irrigation efficien-

cy to storm water systems. From these discussions, the Council adopted 12 objectives that would guide the 

organization over the next five years, including goals for watershed conservation, collaboration, education 

and outreach, and the administration of the organization. 

So how well did we meet the objectives that were set?  The basin-wide water quality monitoring program 

began collecting data in 2013.  We hoped to implement two restoration projects during this time frame—

and we implemented three, one in each of the subbasins we serve.  We have expanded outreach to land-

owners through the point of diversion surveys and have new project partners and funders.  Stream cleanup 

events have given volunteers an opportunity to improve the health of the Powder River while guest speakers 

have shared their expertise about different components of our watershed.  Partnering with schools in our 

basin has introduced students to watershed science, while field day activities have connected students and 

area science professionals in outdoor learning.  As envisioned, the Council’s staff has grown, with three full-

time employees engaged in administering the projects approved by the Council.  Our portfolio of funders has 

expanded as well and we have transitioned to a new accounting system to ensure that our financial manage-

ment keeps pace with our growth.  As our current strategic plan sunsets, we need to ask ourselves, what do 

we hope to have accomplished by 2020? 



A LOOK AHEAD...  
Next Year 

Monitoring  

The volunteer water quality monitoring will continue at 78 sites across the basin, with nutrient data collected 

for a second year at sites on BLM-managed lands.  If funding allows, the Council will be adding flow monitor-

ing to some sites in the 2015 field season.  Fundraising efforts are also underway to include macroinverte-

brate monitoring at 35 sites across the basin. 

Restoration 

The Council has been raising funds for the Clear Creek restoration project, and if funding is awarded, an engi-

neering firm will be selected to work with landowners to develop conceptual designs for the restoration.  

Once the data from the 2014 habitat surveys along the Upper Powder have been analyzed, project develop-

ment can begin to address concerns identified by the surveys.   

Outreach 

Guest speakers, field days, and a Fall Tour are all planned for 2015.  This year, the Council will also be as-

sisting with the Free Fishing Day at the Highway 203 Pond.  If funding allows, outreach will begin to commu-

nity members and agency partners to guide the development of a new strategic plan. 

 



Financial Statements 

 

For fiscal year ending June 30, 2014 

Statement  of Financial Position 

 
ASSETS   

Checking/Savings     61,510  

Accounts Receivable     39,579  

Grants Receivable   104,580  

Prepaid Expenses       1,051  

Total Current Assets   206,721  

Fixed Assets       9,224  

TOTAL ASSETS   215,945  

  

LIABILITIES & EQUITY  

Liabilities  

Accounts Payable       7,000  

Employee Leave Liability       3,635  

Payroll Liabilities       7,033  

Unearned or Deferred Revenue   161,013  

Total Liabilities   178,681  

  

Equity  

Unrestricted Net Assets     33,649  

Net Income       3,615  

Total Equity     37,264  

   

TOTAL LIABILITIES & EQUITY   215,945  

Statement  of Activities 

 

 

SUPPORT & REVENUE  

Corporate Grants                23,176  

Foundation Grants 5,613 

Government Grants 133,266 

Individual Contributions                  2,370  

Miscellaneous Revenues 486 

Interest 40 

Total Support & Revenue 164,951 

  

EXPENSES  

Accounting Fees                  4,736  

Advertising Expenses                     208  

Awards and Grants                  3,125  

Books, Subscriptions, Reference                     195  

Business Registration Fees                     145  

Contracted Services                25,365  

Depreciation                  2,164  

Interest Expense                          3  

Liability Insurance                  2,770  

Other Costs                       86  

Payroll Expenses                84,429  

Postage, Mailing Service                     275  

Printing & Copying                  1,110  

Rent                  2,400  

Supplies 26,133 

Telephone & Internet                  1,196  

Travel and Meetings 6996 

Total Expenses              161,336  

  

Increase in Net Assets                  3,615  

Net Assets at Beginning of Year 33,649 

  

NET ASSETS AT END OF YEAR $37,264 

In the 2013-14 fiscal year, we were awarded 

$292,232 in grants to support projects in all three 

of our programs of delivery.  In addition, four new 

funders made contributions to our work.  



A Special Thank You to All            

Our  
Partners & Funders 

Agencies/Districts 

Baker County 

Baker County Soil & Water Conservation Districts 

Baker School District 5J 

Bureau of Land Management– Vale  District 

Bureau of Reclamation– Pacific  Northwest Region 

Lab 

Oregon Dept of Environmental Quality 

Oregon Dept of Fish & Wildlife 

Oregon Water Resources Dept 

Oregon Watershed Enhancement Board 

US Fish & Wildlife Service 

Wallowa-Whitman National Forest 

Corporations 

AmazonSmile 

Idaho Power Company 

Patagonia 

Universities 

Whitman College Semester in the West 

Program 

Volunteers 

Water Quality Monitoring 
Program 

Ron Blincoe 

Michael Chase  

Felicity Denig 

Jacob Huff 

Victoria Luebberke 

Cheryl Martin 

Pete Martin 

Karen Riener 

Jessey O'Quinn 

Jerry Peacock 

Carlie Powell 

Devin Rasmussen 

Ryan Rau 

Sierra Saunders 

Leland Seggerman 

Gaby Smith 

Ben Titus 

Jessi Varner 

Troy Tubbs—Pine Eagle High 
School 

Megan Alameda—Baker High 
School 

Eric Layton—North   Powder 
Charter School 

Tonia Humbert—Unity School 

Guest Speakers 

Steve Brink 

John Dadoly 

Page Frederickson 

Carolyn Kulog 

Meta Loftsgaarden 

Rick Lusk 

Jason McClaughry 

Ann Mehaffy 

Brett Moore 

Ginger Savage  

Josh Uriarte 

Other Events & Projects 

Kasey Bliesner 

Kata Bulinski 

Clair Button 

Mike Clark 

Lacey Moore 

Steve Mytrysak 

Bill Norlander 

Denis Norlander 

Lara Petitclerc Stokes 

Dave Salo 

Ellen Sedell 

Shannon Sedell 

Jason Simmons 

Foundations 

Jubitz Family Foundation 

Leo Adler Foundation 

Meyer Memorial Trust 

National Fish & Wildlife         

Foundation 

Matthew Smith 

Jesse Steele 

Shannon Archuleta 

Nancy Rorick 

Karen Spencer 

2014 Whitman College  
Semester in the West     
Students 



Partners, Supporters, and            

Volunteers... 

Board of Directors 

President: Nancy Rorick, Nancy Rorick Consulting 

Vice President: Jim Young, Resident, Halfway 

Treasurer: Karen Spencer, Baker County Parks and Recreation 

Director at Large: Jerry Gray, Gray Ranch, Inc. 

Director at Large: Vacant 

Council Members 

Shannon Archuleta, Wallowa-Whitman National Forest 

Timothy Bailey, Oregon Department of Fish and Wildlife 

Timothy Bliss, Resident, Baker City 

Steve Brink, Idaho Power Company 

Marion Crow, Halfway City Council Member 

Suzanne Fouty, Wallowa-Whitman National Forest 

Rick Lusk, Oregon Water Resources Department 

Denine Schmitz, Bureau of Land Management, Vale District 

Andrew Umpleby, Powder Valley Water Control District 

Staff 

Johanna Sedell, Executive Director 

Aaron Bliesner, Monitoring Coordinator 

Meghan Rorick, Outreach Coordinator 

Andrew Muller, Seasonal Habitat Survey Aide, 2014 

Celeste Cole, Seasonal Habitat Survey Aide, 2014 

Karen Reiner, Survey Assistant, 2013 

Laura Miller, Seasonal Habitat Survey Aide, 2014 

Roberto Kitch, Project Monitoring Intern, 2014 

Teresa Uriarte, Water Quality Intern, 2013 

Volunteer Hours Donated 

Water Quality Monitoring Program = 498 

North Fork Burnt River Restoration = 971 

Other = 522 

Value 

Partner Contributions = $ 625,003 

Total for Volunteer Hours = $ 42,507 

Water Quality Monitoring Program = $ 10,632 

NFBR Restoration = $ 20,730 

Other = $ 11,144 

Total Hours Donated:  1991 

Total Value:  $ 667,510.00 



Powder Basin Watershed Council 

2960 Broadway 

Baker City, OR 97814 

Phone/Fax:  (541) 523-7288 

Email: pbwcoutreach@qwestofice.net 

http://www.bakercounty.org/Watershed/home.html 

Look for us on Facebook! 


